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TriPartite Partnership to Support National Human Rights Institutions
 Reporting Template

Instructions:
Narrative reporting on TPP support is due at the midpoint of implementation and  31 January 2025. If activities continue into 2025, an additional report is due one month following the end of the project implementation period, no later than 31 July 2025. UNDP is responsible for completing this Reporting Template as well as updating the Result Framework that was approved alongside the project concept note in collaboration with OHCHR and the NHRI/national partner in situations of establishment. 
Financial reporting on TPP support is also due at the midpoint of implementation and  31 January 2025. If activities continue into 2025, an additional report is due one month following the end of the project implementation period, no later than 31 July 2025. UNDP is responsible for updating the  Budget and Activity Tracker that was approved alongside the project concept note in collaboration with OHCHR and the NHRI/national partner in situations of establishment as needed.
Please submit this completed Reporting Template and the updated Result Framework (Annex I) and Budget and Activity Tracker (Annex II)  to  julie.vandassen@undp.org and sarah.rattray@undp.org .UNDP colleagues should also share the reporting documents with the relevant Regional Advisor on Human Rights.


















Key information:
Project title: Advancing Environmental and Water-related Rights in Georgia 
Country: Georgia
Please check one of the following to indicate the nature of the report:
☒ Mid-term report 
☐ Final project report

UNDP focal point (name, title, email): Nino Jomarjidze, Human Rights Expert, nino.jomarjidze@undp.org   
OHCHR focal point (name, title, email): Sopho Benashvili, Project Manager, sophio.benashvili@un.org
UNDP office finance focal point (name, title, email): Irina Mikeladze, Administrative and Financial Assistant, irina.mikeladze@undp.org
UNDP Resident Representative or Head of Office (name, title, email): Douglas Webb, Resident Representative, douglas.webb@undp.org
Total Budget: USD 50,000 Net Programmable
Start date of project: 1 January 2024
End date of project (up to 12 months): 30 June 2025
Please check one of the following (can only select one):
☐ This project is part of a larger umbrella programme or portfolio.
☐ This is a standalone project that has been or will soon be PAC-ed.
☒ This is a PIP which will pilot an approach that can be scaled up if implementation is successful.
☐ This is a PIP for foundational activities such as baseline assessments, stakeholder analysis and consultation, prodoc development. 
☐ Other (please specify)



































1. About the TPP 

To comprehensively support NHRIs, the United Nations Development  Programme (UNDP), the United Nations Office of the High Commissioner for Human Rights (OHCHR)  and the Global Alliance of National Human Rights Institutions (GANHRI), formed the TriPartite Partnership to Support National Human Rights Institutions (TPP) in 2011. The TPP increases efficiency and effectiveness of international support for NHRIs and leverages complementary mandates of each partner at global, regional, and country levels to provide high-quality and timely assistance to NHRIs that is jointly planned, delivered and evaluated through a rights-based approach to ensure maximum impact. The partnership is underwritten and operationalized by UNDP’s Global Programme on Strengthening the Rule of Law, Human Rights, Justice, and Security for Sustainable Peace and Development.  

It is within this framework that Georgia was selected to receive joint TPP support in 2023-2024 to strengthen/assess the capacities of the Public Defender’s Office (PDO) of Georgia. In January 2025, the global agreement with Norway to support the TPP initiative for National Human Rights Institutions was extended into 2025. The TPP country project in Georgia has also been extended until 30 June 2025.


2. Summary of report (est. ½ page )

· Provide a short summary of progress achieved during the project reporting period (mid-term or final project report). Further details to be provided in subsequent sections of this reporting template.
· Highlight the key results and changes the project has achieved/enabled in supporting the NHRI[footnoteRef:2] in the protection and promotion of human rights.  [2:  In situations where an NHRI has not yet been established, please replace “NHRI” with national partner(s) throughout this template.] 

· Include contextual information in this summary by describing the socio-political and human rights environment that the project has operated within and any changes that have taken place in the context since the project was conceptualized. Analyze if the project has contributed to these changes, the implications of these changes on the projects’ outputs/outcomes, and how the project has adapted/ will adapt to the changes.
In the second half of 2024, Georgia witnessed a continued decline in its governance and democracy landscape, alongside the legislative and policy framework governing human rights and the rule of law. 
On November 28, 2024, the government’s decision to suspend its pursuit of accession to the EU, along with the disputed results of the 2024 parliamentary elections due to alleged irregularities,[footnoteRef:3] represented significant setbacks for the country’s democratic aspirations. These developments sparked massive pro-European protests across Georgian cities and rural areas, which continue to this day. The Georgian authorities have responded to these demonstrations with repressive crackdowns, often employing excessive police force to disperse and suppress assemblies. Demonstrators have faced administrative and criminal charges en mass, while there has been no accountability for the actions of State forces.[footnoteRef:4] Reports of serious physical injuries, inhuman and degrading treatment, and a government-led smear campaign to stigmatize protestors underscore the severe retaliation faced by those expressing dissent, including human rights defenders and media representatives.  [3:  OSCE, Georgia, Parliamentary elections, 26 October 2024: Final Report, https://www.osce.org/odihr/elections/georgia/584029 ]  [4:  https://www.ohchr.org/en/press-releases/2024/12/georgia-un-experts-concerned-widespread-human-rights-violations-amid-ongoing ] 

Amid the protests, the operating environment for civil society organizations (CSOs) and media outlets has also worsened through a combination of rampant disinformation and stigmatizing legislation requiring CSOs to register as “organizations carrying foreign interests” or face substantial fines. 
Given the PDO's constitutional mandate to supervise and uphold the protection of human rights, it has actively engaged in recent events to identify and respond to human rights violations, including by monitoring demonstrations, visiting detainees in detention facilities and observing the trials of those detained. 
Consequently, since its inception, and particularly during the second half of its implementation, the project has had to navigate a turbulent and challenging environment. Although recent political and social developments have not directly impacted the project’s outputs or outcomes, as the planned activities remained unchanged, they have affected the implementation timeline. This delay occurred as PDO staff were fully occupied with monitoring the unfolding events in the country. Additionally, organizing planned activities on the right to water and effectively educating a broader audience on water and environmental rights has proven to be particularly challenging, given the shifted focus of society and various stakeholders amidst recent critical developments in the country. Despite these obstacles, the project has successfully supported the PDO in monitoring the right to safe water in target regions, following its earlier efforts to enhance the PDO’s monitoring functions during the previous reporting period. Moreover, the project has supported the PDO in establishing its reach and engagement with relevant stakeholders in regions on environmental and water-related rights.
3. Impact and results (est. 2-3 pages)

· Outline the key results/progress achieved with TPP support by focusing on the impact of the activities supported (in bullet point form). Provide both qualitative and quantitative data for each of the results. Where possible, include sex-disaggregated data and links to relevant online materials e.g., resources developed, news articles, blogs, communication campaigns, etc. 
· Explain how the results/progress achieved with TPP support have contributed towards outcome-level change, including the expected outcomes as outlined in the project concept note and results framework, including by linking project outputs to the SDGs, national development plans, regional priorities, the UNSDCF, etc. as well as any unexpected outcome. 
· Describe in what ways the project has advanced gender equality and/or women’s empowerment and the impact the project has had on other groups at risk of being left behind (e.g., youth, persons with disabilities, indigenous peoples, displaced populations, etc.) 
· Highlight any innovative tool, approach or practice that has been applied/ supported by the project. If so, describe the impact or results of this innovation and any forward-looking plans, i.e., are there indications that the innovation will be scaled-up and/or applied in other contexts? 

Key results/progress achieved: In line with the project concept note, the second half of the project implementation focused on monitoring the situation on the right to water in the targeted regions. This support encompassed conducting field visits to identify the local community challenges, engaging with target local governments, activists, and local community representatives, and afterwards translating identified challenges and findings into a special report. Furthermore, during the reporting period, the project prioritized the creation of multimedia products on water-related rights to enhance awareness of rights-holders about their right to water, the available remedies, and the role of the PDO in addressing violations of water rights by duty-bearers. Consequently, the following results were achieved during the reporting period: 
1. Situation on the right to safe water in target regions monitored.
Following the enhancement of capacity and the establishment of a robust monitoring system within the first reporting period, the PDO undertook comprehensive efforts to monitor the realization of the right to safe water in targeted regions. These efforts were guided by a systematic approach to identify challenges, engage with stakeholders, and gather critical data for informed action.
· Formation of the Monitoring Team: To facilitate effective monitoring, the PDO established a dedicated team comprising ten employees (6 women) from its Tbilisi office and four staff members (2 women) from its regional department. This team was tasked with planning and conducting field visits in the targeted regions, ensuring a coordinated and thorough approach to data collection and community engagement.
· Identification of Target Regions: Based on publicly available information and grievances received from various sources, the PDO identified regions where the realization of the right to water was particularly problematic. Special attention was given to areas inhabited by minority and vulnerable groups, including villages located along the so-called administrative boundary line and those with significant ethnic minority populations. Although the project’s results framework initially anticipated monitoring in three regions, the PDO expanded its scope and covered five regions: Shida Kartli, Kvemo Kartli, Mtskheta-Mtianeti, Samtskhe-Javakheti, and Kakheti.
· Field activities and community engagement: In July and August 2024, the PDO carried out field visits across five regions, engaging 318 individuals (195 women, 122 men, and 1 minor) through meetings held in 34 villages across 16 municipalities. These meetings involved local communities, local self-governments (LSGs), and activists. Guided by a questionnaire and methodology designed during the first reporting period (both files are attached to the report), PDO staff collected data directly from local populations, ensuring that disadvantaged voices, particularly those of women, older persons, and at-risk groups, were actively considered. Additionally, the monitoring team inspected public water supply facilities to document and assess their features. 
· Data collection and analysis: To comprehensively assess the realization of the right to water, the PDO gathered data from various sources. After analyzing relevant international and national standards, the PDO identified the central and local authorities responsible for water-related issues and outlined the specific information required for its assessment. The PDO subsequently requested and processed this information, enabling a detailed evaluation of the institutional and practical aspects of water rights realization.
2. Comprehensive report on the right to water developed.
The PDO’s monitoring efforts culminated in the development of a comprehensive report on access to safe water. This report offers an in-depth analysis of the key findings from five regions, shedding light on the challenges faced by local communities regarding water access and quality.
· Key findings from monitoring activities: The monitoring, conducted in 34 villages, highlighted several systemic challenges that hinder access to safe water. These include insufficient water supply and unequal distribution; long distances between residential homes and water collection points; poor road infrastructure, further complicating the collection of water; failure to address the needs of vulnerable groups; unacceptable color, taste, and odor of water; irregular and inconsistent monitoring of water quality. Moreover, the monitoring revealed a lack of awareness among the local population regarding the safety and quality of the water supply, their rights, and the responsibilities of relevant authorities tasked with ensuring water quality and accessibility.
· Recommendations for strategic action: Based on these findings, the special report on access to water in targeted regions outlines a total of ten water-related rights recommendations directed at Parliament, central government, and LSGs. These recommendations aim to guide the formulation of a strategic vision to advance the right to water, ensuring equitable access and adherence to international standards for water quality.
3. Amplifying awareness among rights-holders
As highlighted in the project proposal and reaffirmed during field visits in targeted regions, the population’s knowledge of environmental and water-related issues, available redress mechanisms, and the significance of participation in decision-making processes remains limited. To address this gap, the project undertook several initiatives during the reporting period to enhance awareness among rights-holders.
· Building knowledge through field visits: The field visits not only served to identify local challenges but also provided an opportunity to educate the population about their rights and the role of the PDO. These efforts aimed to equip individuals with the knowledge to effectively exercise their environmental and water-related rights and access available remedies. However, since the primary objective of the visits was to gather data on challenges, the PDO plans to implement further targeted awareness-raising initiatives in the same regions. These future efforts will focus on equipping the local population with more comprehensive knowledge.
· Creation of multimedia products: Recognizing that limited awareness about the right to water extends beyond the monitored regions, the project prioritized creating multimedia materials to reach a broader audience. These materials included a video and brochures on water-related rights, designed to disseminate information effectively. The publication of the video has been postponed to 2025 due to current developments in Georgia, while other materials will be distributed during upcoming awareness-raising activities in the regions to ensure the population is well-informed about their rights and available mechanisms for addressing violations.
Contribution to Outcome-Level Change: Although the project is still in its implementation stage, making it premature to fully assess the extent of outcome-level changes, significant progress has already been observed based on interventions carried out during the first and second reporting periods. Outcome 1, which focuses on enhancing the PDO's monitoring capacity, advocacy, and community outreach regarding environmental and water-related rights, has seen notable advancements. Specifically, progress was made towards achieving Output 1.2 and Output 1.4, contributing to outcome-level change. During the reporting period, the PDO, building on its enhanced capacity and the establishment of a robust monitoring system in the first reporting period, conducted comprehensive monitoring of the realization of the right to safe water in targeted regions. This resulted in an in-depth analysis of key findings from five regions, highlighting the challenges faced by local communities in accessing safe water. Additionally, efforts to amplify awareness among rights-holders about environmental and water-related rights have further strengthened the PDO's outreach and advocacy initiatives.
The progress achieved together with the expected Outputs and Outcome fully aligns with the Country’s key policy priorities, including the Vision 2030-Development Strategy of Georgia and the National Human Rights Strategy for 2022-2030. 
The implemented and anticipated interventions also contribute to Outcome 1 of the United Nations Sustainable Development Cooperation Framework (UNSDCF) 2021-2025, which foresees that by 2025, “all people in Georgia enjoy improved good governance, more open, resilient, and accountable institutions, the rule of law, equal access to justice, human rights, and increased representation and participation of women in decision-making”. Through its work on environmental issues and the right to water, the project secondarily contributes to Outcome 5, which foresee that by 2025, “all people, without discrimination, enjoy enhanced resilience through improved environmental governance, climate action and sustainable management and use of natural resources in Georgia.”
The interventions further contribute to SDG 6 (Safe drinking water, sanitation, and hygiene) by ensuring the availability and sustainable management of water and sanitation for all, as well as secondarily to SDG 5 (Gender equality) by promoting gender equality and SDG 16 (Peace, Justice, and Strong Institutions).  Given that in 2019 Georgia nationalized the 17 SDGs of the 2030 Agenda, making them national priorities, the alignment of the action with SDGs carries greater significance. 
Women’s empowerment and the project’s impact on women and other groups at risk of being left behind: Vulnerable and marginalized groups are frequently overlooked in planning and governing water- and environmental-related initiatives. Therefore, their needs were prioritized and mainstreamed into the interventions during the reporting period, in alignment with the Leave No One Behind (LNOB) principle.  
· During the monitoring of the situation related to water rights in targeted regions, the PDO placed special emphasis on addressing the needs and challenges faced by vulnerable groups, including women, older persons, persons with disabilities, ethnic minorities, internally displaced persons, and those residing near the so-called administrative boundary line. To collect relevant data and ensure that the voices of disadvantaged groups were actively considered, the PDO utilized a questionnaire developed during the first reporting period. This tool was specifically designed to identify and analyze the unique problems faced by women, girls, and other vulnerable and marginalized groups. 
· To ensure that women’s experiences and perspectives were fully integrated into the monitoring process, the PDO’s monitoring team engaged directly with women in the targeted regions. As part of this effort, 195 women from 34 villages were interviewed during the monitoring activities. This approach allowed the PDO to gather valuable data on the unique challenges faced by women and ensured that their voices were actively considered in the analysis and recommendations.
The needs of women and other groups at risk of being left behind will also be mainstreamed into the interventions planned for the final reporting cycle of the project. 


4. Monitoring, evaluation, and learning (est. ½ page )

· Attach the completed Result Framework (Annex I) approved alongside the project concept note, demonstrating progress achieved during the reporting period (mid-term or final project report).  Please note if there has been a change in project design and an indicator is no longer relevant.
· Provide a summary of the approach, methods (including tools, frameworks and processes), and activities that have been developed and/or implemented for the project, for monitoring, evaluation and learning. This may include but not limit to any surveys, studies, assessments, evaluations, field monitoring missions, reviews, etc. that have been developed and/or implemented.
· Describe any learning, reflection, and knowledge generation engagements and products that TPP project supported i.e., events, workshops, knowledge products, resources, etc. Include the relevant details to explain who led these engagements/ products and who benefited from them. Where possible, provide sex-disaggregated data for the number of participants and quantitative metrics for engagement, e.g., number of downloads etc. 
· Attach any knowledge products / resources developed or link to them online if publicly available.
Monitoring and evaluation: During the second reporting period, UNDP, OHCHR and the PDO continued regular discussions to facilitate coordination and coherence of project activities as well as discuss and agree upon the next steps. 
Learning: During the reporting period, the project supported the following engagements and products aimed at learning, reflection, and knowledge generation:
· The special report on access to water in regions: as part of the project, a special report was produced, offering an in-depth analysis of key findings from five regions. The report highlights the challenges local communities face regarding water access and quality and provides targeted recommendations for central and local authorities. This study is particularly innovative, as it represents the first comprehensive examination of the right to clean water and the challenges experienced by the local population in this context. Consequently, the report, along with its proposed recommendations, will not only streamline the PDO’s strategic and advocacy planning beyond the project’s lifecycle but also contribute to the development of a strategic vision for state institutions to advance the right to water. 
· Knowledge Products: As underlined above, to address limited awareness about the right to water beyond the monitored regions, the project created multimedia materials, including a video and information brochures on water-related rights. Both products were translated into ethnic minority languages (Azerbaijani and Armenian languages) to ensure that vital information reached a broader and more diverse audience. The video’s publication is postponed to 2025 due to current developments in Georgia. The brochures will also be distributed during upcoming regional awareness activities. Further details on these efforts and the beneficiaries will be included in the final report (developed video and brochure are attached to the report).
Completed Annex I Result Framework is also attached to the second mid-term report. 


5. Budget and activities 

· Attach the completed Budget and Activity Tracker (Annex II) approved alongside the project concept note, outlining the budget allocated, expenditure, and unspent funds (if any) for each activity. 
· Note that if there are unspent funds at the end of the authorized period for expenditure a return to donor process may be initiated. 
Detailed information on the budget is provided in Annex II Budget and Activities Tracker. 
A total of 6,850 USD was allocated for PDO staff field visits to the regions. However, savings of 3,587 USD were made as PDO staff primarily used the office car for travel. The remaining funds will be utilized for the implementation of other activities during the remaining project period.
Additionally, funds allocated for various activities - including report development, awareness-raising initiatives, workshops for LSGs, report presentations, and multimedia product creation - were not fully utilized during the second reporting period. As these activities will continue until June 30, 2025, following the project extension, the remaining funds will be fully utilized within the extended period.

6. Partnerships (est. 1 page)

· Describe how TPP partners have collaborated in support of the NHRI during implementation of the project and any plans to continue collaboration beyond project closure. 
· Explain how other key partners and stakeholders (UN entities, civil society, private sector, other NHRIs etc.) have been engaged in project activities. 
· Highlight any South-South exchanges or opportunities for peer support that was facilitated by the project.
· Note any challenges and opportunities for further partnership building in support of the NHRI.

TPP partners have a long-standing experience of jointly supporting the PDO in fulfilling its crucial constitutional mandate to monitor and uphold human rights in Georgia. As highlighted, all project activities were designed and implemented with the equal and meaningful participation of TPP partners. This collaborative approach ensured a more comprehensive response and enabled the collective advancement of project objectives, enhancing the impact of the initiative.
Complementing efforts through the Rule of Law project: In December 2024, UNDP launched the second phase of the German-funded “Improving the Rule of Law and Access to Justice for All” project, which includes plans to enhance the PDO’s knowledge and capacity in environmental justice. While the Rule of Law project was not directly involved in TPP activities, its interventions will support the further scaling up of the PDO’s monitoring functions on environmental justice in Georgia, fostering greater impact in this critical area.
Additionally, during the monitoring activities in targeted regions, the PDO actively engaged with local activists, and LSGs. These partnerships facilitated broad and representative engagement, enabling the PDO to gather diverse perspectives and strengthen collaboration on addressing challenges related to water and environmental rights. This approach not only enhanced the inclusivity of the monitoring process but also incentivized continued cooperation with the PDO to advance these critical rights at the local level.


7. Good practices and lessons learned (est. 1 page)

· Share good practices that have emerged from the project and how they have contributed to the project’s success.
· Describe any challenges faced during implementation and how they were/are being navigated to achieve the projects objectives.
· Document lessons learned that can inform future TPP support. Reflect upon the key factors that have contributed to the project’s success or challenges encountered.   
· Note any support needed from TPP management at the global level.
Since the TPP initiative is still in its implementation stage, it is premature to fully assess the good practices, challenges, and lessons learned. However, preliminary considerations and reflections can be made:
Challenges faced during implementation: Throughout its implementation, the TPP project has operated in a turbulent environment marked by escalating challenges to upholding human rights. This continued into the second reporting period, where the PDO, given its pivotal mandate, actively engaged in addressing human rights violations amidst a shifting and often volatile context. Organizing awareness-raising and knowledge-building activities for local populations on the right to water, as well as educating a broader audience on environmental and water-related rights, proved particularly challenging due to the societal and stakeholder focus on pressing national developments. These challenges underscored the importance of flexibility in project implementation. By adapting timelines and approaches while remaining focused on planned activities, the project was able to make progress towards achieving its outputs and outcome without compromising the quality of its activities.
Good practices emerged during the reporting period of the project: 
· The project demonstrated the value of partnering with local activists, grassroots movements, and self-governments while monitoring the right to water in targeted regions. These partnerships enhanced the PDO’s connection to local communities, fostering trust and collaboration between stakeholders and the PDO. Such local engagement also facilitated the identification of challenges and priorities, ensuring a more community-centered approach to addressing human rights concerns.
· A critical practice emerging from the project was the emphasis on ensuring that disadvantaged voices, particularly those of women, older persons, and other at-risk groups, were actively heard during field visits. By incorporating these perspectives into the monitoring process, the project not only strengthened the inclusivity of its methodology and validated the experiences of disadvantaged communities but also informed the development of more nuanced and actionable recommendations in the special report. 
Lessons learned documented during the reporting period: 
· The limited knowledge among rights-holders on environmental and water-related rights emerged as a recurring challenge. This gap in understanding among local populations and activists highlights the need for continued and robust awareness-raising initiatives. Sustained efforts are critical to effectively educate broader audiences on their rights and the mechanisms available to address violations, ensuring informed participation and empowerment at the grassroots level.
· The development of the special report on access to water underscored the importance of data-driven advocacy. By providing an in-depth analysis of challenges and presenting actionable recommendations to national and local authorities, the report has proven to be a valuable tool for informed decision-making and advocacy. To translate these recommendations into tangible results, further efforts are needed, including their presentation within the PDO’s annual parliamentary reports, which are deliberated in Parliament, and sustained engagement with central and local authorities to advance water-related rights in Georgia.

8. Way forward (est. ½ page)

For mid-term report: 
· Describe the implementation plan for the rest of the project including the tentative timelines for key activities. 
· Describe any specific challenges or risks that have arisen that may affect project implementation. Provide justification for any changes needed to the original project proposal (scope or timing) for approval from TPP and UNDP’s Global Programme management.
· Explain what actions will be taken to ensure sustainability of results beyond project closure.

For final project report: 
· Describe how results from the project will be built upon and follow up efforts be integrated into existing support structures for the NHRI or if new mechanisms have been created to sustain results, i.e., Sustainability Plan and the use of complementary funding streams.
· Explain how the catalytic potential of the project outputs will be leveraged for greater impact beyond the project period or scope, e.g., as a foundation for further resource mobilization for the NHRI, as an established partnership to support the NHRI, as a mechanism to ensure rights-based implementation, as a precedent for further reforms etc.
· Note any resource and capacity needs identified and any national/partner commitment secured.

	Implementation plan
	

	Key Activity
	Original timeline
	Tentative timeline

	Prepare the special report on access to water*
	30/10/2024
	28/02/2025

	Workshop with the local government representatives to discuss the preliminary monitoring findings and recommendations
	30/10/2024
	30/04/2025

	Present the special report on access to water, with the involvement of relevant duty bearers and civil society organisations
	30/10/2024
	30/05/2025

	Awareness-raising meetings with school children in the regions on environmental and water-related rights and the PDO’s mandate
	30/11/2024
	30/06/2025

	Awareness raising meetings with students on environmental and water-related rights and available remedies
	30/11/2024
	30/06/2025

	Awareness raising meeting with local community representatives on the right to clean environment and right to safe water, with particular emphasis on disadvantaged groups, including women, older persons, ethnic minorities, IDPs
	30/11/2024
	30/06/2025

	Create multimedia products (including, video, posters, and information cards) on environmental and water-related rights**
	30/12/2024
	30/06/2025


* While significant progress has been made in preparing the special report on access to water, additional steps, including editing, designing, and translating it into English, are still underway. Consequently, the activity of preparing the special report is still kept in the Implementation Plan. 
** While some multimedia products have already been developed, the creation of additional materials is planned. Consequently, this activity remains in the Implementation Plan. 
Specific challenges and risks: The ongoing challenges related to the realization of human rights in Georgia posed risks to the timely implementation of TPP project activities. However, these challenges do not necessitate changes in the scope of the project. TPP partners will continue to leverage their strong and longstanding relationships with government institutions at both local and central levels to ensure the smooth implementation of project activities through 30 June 2025. The extension of the project period presents an opportunity to enhance awareness-raising initiatives and deepen the engagement with local communities. Given the current context, minor adjustments to the original project timeline are required. Approval from TPP and UNDP’s Global Programme management is sought for the proposed timing adjustments to ensure the successful achievement of project goals. The extended timeline will allow for better coordination with government institutions, civil society, and local communities, thus mitigating risks associated with the current human rights challenges and ensuring a more effective and seamless implementation process.
Sustainability of results beyond project closure: The TPP partners are employing several strategies to promote sustainable and catalytic impact beyond project closure:
1. The monitoring findings on the right to water can feed into the PDO's advocacy work, including through presenting specific recommendations within the parliamentary reports beyond the project lifespan. 
2. Bolstering awareness about environmental and water-related rights and building networks with local communities will contribute to public trust-building in the PDO and empower people to report and speak up about systemic violations that often go unreported. The awareness will also give the platform to disadvantaged groups to advocate for their rights through the PDO’s mandate, thus catalyzing broader advancements in the human rights system. 


9. Added value of TPP support (est. ½ page)

· Reflect on the added value of the TPP support delivered through a partnership approach in the country context that led to the achievement of the results outlined above e.g., strengthened partnerships in support of the NHRI, reducing the burden on the NHRI to coordinate support from international partners, injecting resources to fill a key gap, catalyzing further impact, etc.
· Share recommendations on what could be done to enhance the added value of TPP support in the future and any suggestions for TPP management at the global level.
· Provide a few testimonials/quotes from key partners on the impact of the TPP support.
In the context of Georgia, the TPP support enabled the development of the first-ever report on access to water, which examines the challenges faced by local populations in accessing safe water and offers actionable recommendations for improvement. Serving as a powerful advocacy tool, it provides a solid foundation for policy changes at both central and local levels, with lasting impact beyond the project lifecycle.
Additionally, the project’s awareness and knowledge-building initiatives on water-related rights have established a crucial foundation for advancing these rights in Georgia. By addressing this previously underfunded or overlooked area, the project contributes to safeguarding and realizing environmental and water-related rights, ensuring better access to water and fostering greater awareness of these rights among the population.



10. Photos

· Attach high-resolution photos (at least 300 dpi) related to the TPP support/ project goals.
· Provide caption and credit information for each photo. 
· Note that the photos will be used for reporting and communications purposes by TPP partners including UNDP, OHCHR, and GANHRI.
Although PDO representatives captured photo materials during the visits, the local population requested that they not be used for reporting and communication purposes.
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